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What is the Mobility Action Plan (MAP) ?

The MAP will produce two transportation investment list that

helps the City of Los Angeles prioritize transportation projects,
coordinate resources, and deliver improvements that reflect
community needs and City goals. It turns values like safety,
access, sustainability, and equity into tangible results.
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MAP and the Citywide Capital Improvement Program

Transportation Projects
MAP Citywide CIP

5-Year Short Range
. Chapter 4
Transportation Plan
AU Chapter 1 Chapter 2
Transportation

Strategy

Citywide CIP:
e Guides infrastrastructure investment priorities across all

departments
e Compiles information on location, cost and timeline for
infrastructure projects
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Why is the MAP important?

The MAP sets investment priorities using a community-first
engagement process and a data-driven approach, focusing on
what the City can realistically deliver, when, and in what order.

LANOT




g o 1 A
! - o =) o
> . '
P | T T Y g
;" f 7 ey | 4 ,;'?. : : f
r“"'f ¢ _',dlf ¥ 10 i— ',l: 4 : 1 o3 . § ool |-
al g s p J pr 4 a1 ;. ! Hlw 4
L £ e o 1 'a.‘ f P Fr ARl ¥ s 3
"y LS
o Wi Qe -

When will the MAP start delivering results for
the City of Los Angeles?

The MAP sets out two transportation investment plans: a five-year plan with
funded projects to begin in 2028, and a 20-year plan of unfunded projects to
be completed through 2052.
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Launch
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Engagement
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Winter 2025

Gather Data and Recruit
Technical and Community
Advisory Board Members
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Summer 2025

Finalize
Engagement
Plan and
Project
Inventory
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Winter/
Spring 2026
Solicit
Community
Feedback for
Draft Mobility
Action Plan

WE ARE HERE

Fall 2025

Conduct Community
Engagement and
Prioritization
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Summer 2026
Complete Final

Mobility Action
Plan
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Mobility Projects and Programs
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The MAP will compile
and prioritize a list of
all transportation
infrastructure projects
across City
departments and
include information on
project location, cost
and timeline




Project Examples: Pedestrian Infrastructure

e Better sidewalks and crosswalks
e Extended time for crossing the street
e Brighter lighting and visibility on streets/at stops



Project Examples: Bike Infrastructure

e Bike lanes and safer neighborhood streets for biking
e Bike parking and lockers



Project Examples: Transit Infrastructure
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e Bus-only lanes to reduce delays
e Better bus stops and shelters
e Better walk/bike connections to transit



Project Examples: Other Street Infrastructure
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e Street repaving
e Speed humps and traffic calming
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Engagement Approach

CITYWIDE

Gather broad input on
transportation needs,

PHASE 1: Listening &

Visioning . values, and experiences.

Share the draft MAP and
) collect online feedback
& Refinement . from residents citywide.

PHASE 2: Feedback

EQUITY PRIORITY AREAS

Understand local challenges
and community priorities
through CBO-led
engagement.

Work with partners and
community ambassadors
to confirm that the draft

reflects local priorities.




Engagement Goals

Gather input on long-term mobility needs

Educate public on city processes & investments

Build trust and transparency




Engagement Timeline

Fall 2025 Winter ‘’25/26 Spring 2026 Late Spring ‘26

» Finalize MAP

Summarize
Phase One engagement Phase Two

Engagement and develop Engagement
Draft MAP




Citywide Engagement Activities

Online survey

MAP webpage with updates and
resources

Citywide digital campaign via social
media and email

Flyers and posters in libraries, small
businesses, DASH buses, and transit
shelters

Street Team pop-ups at 3 high-traffic
community events




EPA Engagement Activities

Partner with 5 local CBOs to
co-lead engagement

Develop localized engagement
plans and materials tailored to
each EPA

Conduct pop-ups and co-created
community events (e.g., walks,
workshops, listening sessions)




How can the public get involved to help shape the MAP?

1. Visit the website 2. Take the survey! 3. Look out for

LADOT and at

mobilityactionplanla.org it t
community events
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Scan the QR code
to learn more and
share your feedback!
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Who’s Involved?

Project Team

LADOT

Consultant Team:

Fehr & Peers, and
Kounkuey Design
Initiative

Department Partners

BOE

(Bureau of Engineering)

StreetsLA

(Bureau of Street Services)

Advisory Committees

Community Advisory
Board (CAB)

Technical Advisory
Committee (TAC)



