
City of Los Angeles Bicycle Advisory Committee
Special Meeting Agenda for LABAC Annual Planning Retreat

“Going for the Gold”
January 27, 2024 from 9am to 1pm

Ivan Gallery - 2701 S Robertson Blvd , Los Angeles, CA

A zoom option is listed at the bottom of the agenda for non-committee members and interested
parties use only. Committee members are expected to attend in person.

Public comment may be sent to RobKadota@gmail.com at least two hours prior to the meeting starting
time; include in the email Subject Line “Public Comment” and the agenda item number; such comments
will be read aloud during consideration of that agenda item subject to time limits. Discussion and possible
action may be taken on all Brown Act compliant agenda items.

1. Check In and Continental breakfast (9-9:15 am)
a. (coffee, juice, pastries, bagels and toppings, fresh fruit)
b. Distribution of meeting and reference materials

i. LABAC Member Reference Book
ii. https://labikecommittee.org
iii. https://www.facebook.com/LosAngelesBicycleAdvisoryCommittee
iv. LABAC history and charter: http://clkrep.lacity.org/onlinedocs/2004/04-1690.pdf

2. Public Comment for Items not on the agenda

3. Formal Welcomes by committee chair and others
a. Overview of day
b. Goals and Expectations
c. Retreat ground rules

4. Ice Breaker/Team Builder - What’s Your Bike Bio? (Karen C.)

5. Equity, Diversity and Inclusion/Belongingness - team building exercise
a. What are parts of you that people most often ignore or don’t recognize

6. BAC Strategic Planning Document - Los Angeles Neighborhood Initiative (LANI)
with LA Dept. of Transportation (LADOT) and the Pedestrian Advisory Committee
(PAC). (Max and Friends)

7. Goal Area Round Tables - (Discussion with goals, specific outcomes and commitment
cards 3x5)

a. Round 1
i. Be strong advocates for bicyclist safety.
ii. Collaborate with City Council, city staff, and other organizations on cycling

initiatives, policies, and programs.

https://docs.google.com/document/d/1E3b3NXSloHYAuBSZFGaA4E9A8Kjx-JyhthffV2eOU_w/edit?usp=sharing


b. Round 2
i. Establish the BAC as a reliable community partner in Los Angeles.
ii. Increase community involvement in the BAC.

c. (TBD) Increase collaboration with the PAC and future Community Advisory Board.

8. Sorting Exercise/Discussion:
a. Long term (3 to 5 yrs), Medium term (one to two years), Short term (This year or

ASAP) and what the priority (High, Medium or Low) of that goal/objective is for
you and/or committee/subcommittee.

9. Who’s On First, What’s On Second - Subcommittee Assignments for 2024

a. Advocacy and Education - Subcommittee Chair Rob and ( TBD? )

b. Planning and Bikeways - Subcommittee Chairs, Philip and Jennifer

10. Wrap Up - Path to the gold medal

Optional Explora LA - Bike to Lunch, Ride to a local restaurant for
a No Host lunch (Karen C)

Join Zoom Meeting
https://us02web.zoom.us/j/81839050221

Meeting ID: 818 3905 0221
One tap mobile

+16699006833,,81839050221# US (San Jose)
+16694449171,,81839050221# US

https://us02web.zoom.us/j/81839050221

