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What is LADOT trying to achieve?
AN

Prioritize equitable project implementation to address existing inequities and build more

vibrant and resilient communities

Q Implement a robust program of engagement, education, and capacity-building efforts

.@ Support the BAC and PAC to identify strategic directions and strengthen relationship with DOT



LADOT Strategic Plan

Equity Pillar Definition:

“LADOT will deconstruct systemically racist
policies and practices that disproportionately
and intentionally impacted Black, Indigenous,
Latinx, Asian, and other communities of color, Strategic PlanUpdate
and led to poor economic, health, safety, and il
wellness outcomes”’




What is a Strategic Plan?

- A multi-year plan that identifies the vision, goals, and actions

Strategic Plan for your committee.

- Establish tangible, short-term actions that will move toward
BAC and PAC goals.

Purpose of Strategic
Plan

- Move from reactive to proactive strategies.

- Communicate committees’ goals to LA City Council, City staff,
community members, and future committee members.




July BAC PAC Planning Retreat

TRENGTHS
furs. fuertes

Current BAC Chair, Eli Akira-Kaufman, presents Los Angeles BAC and PAC members collaborate at
highlights from the BAC breakout group. the Strategic Planning Retreat




Strategic Plan Document

Drafted by LADOT team (Nelson Nygaard / LANI)
based on discussions from July retreat jointly held
with the Los Angeles Pedestrian Advisory
Committee (PAC)

Incorporated feedback from BAC in fall 2023

Defines key goals and action items for the BAC

Living document

- To be updated annually by the BAC
Strategic Plan

City of Los Angeles

Bicycle Advisory Committee
December 2023




BAC Goals

Five major goals

identified by the
committee

Be strong advocates for bicyclist safety.

Collaborate with City Council, city staff, and other
organizations on cycling initiatives, policies, and programs.
Establish the BAC as a reliable community partner in Los
Angeles.

Increase community involvement in the BAC.

Increase collaboration with the PAC and future Community
Advisory Board.



Next Steps

Share the Plan

Allocate Responsibilities

Leverage Expertise

Monitor Progress

Communicate with City Council and City Staff
Share Progress

Celebrate Achievements

Record Lessons Learned
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Thank You

Please contact max@lani.org with any questions
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